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INTRODUCTION
EDP Group is investing in innovative ways to create a more flexible and
knowledge-based ecosystem, leading the organization to a new digital
reality – and the Virtual Communities of Practice are a great example
of that.
The idea ﬁrst came up during EDPx, the initial acceleration project that
happened between November 2017 and June 2018, but it would only
take form later, in December 2018, as a way of reaching out to all
people with expertise or interest in digital-related areas and promoting
a knowledge-sharing culture.

MAIN CHALLENGES
Transformation to digital requires resources and knowledge; so, the main
problems were where to ﬁnd them and how to put them at the
organization’s service.
How to set a clear view of all individual talents within the group.
The need to improve the knowledge diffusion of digital subjects and
change the idea of smart technologies such as Blockchain and AI being
overly complex and specialized.
How to implement a cross-functional collaboration method to overcome
existing silos between business units and across different geographic
locations, especially regarding similar problems and adopted solutions.

SOLUTION
After mapping the leading specialists with advanced know-how during
EDPx and identifying subject matters critical to the group’s digital strategy,
it was time to create virtual communities to foster peer-to-peer learning
and leverage the potential of networks of employees with a common
interest and practice.The idea was to bring a group of experts in a set of
digital
subjects,
regardless
of their
rank, position or service area at EDP, to
About
Digital
Global Unit
(DGU)
exchange good practices, ideate together, and cultivate know-how –
ideally engaging employees from all EDP group’s geographies.
There are currently 7 virtual communities - Robotics & Automation,
Analytics, Big Data & AI, Agile Product Development, Digital Platforms,
Mobile & Social Media, IoT & Drones, Augmented Reality & Virtual Reality,
and Design Thinking.
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About Digital Global Unit (DGU)
Digital Global Unit (DGU) was born to
help EDP Group drive transformation to
digital by developing outstanding ideas
that improve and optimize processes,
simplifying both clients and employees’
journey. Comprised of a multifaceted
team of developers, engineers, designers,
data scientists, and other experts, DGU
works every day to turn impossible ideas
into successful business projects at EDP
Digital Factory.
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BUMPS IN THE ROAD
Developing a knowledge sharing culture requires resources,
dedication and appropriate tools, and technologies. But most
importantly, it is time-consuming. Participating in a Virtual
Community of Practice is an extra activity added to each
member’s work routine – and that imposes certain constraints.
The lack of time and availability are often seen as the main
difﬁculties and end up compromising the quality of participation many people accept to join the communities but fail to engage.
Participation is not mandatory rather advisable, and employees
can decline the invite due to work overload or personal
limitations.
To overcome these difﬁculties, DGU is bringing additional value to
virtual communities by showing its members and all employees
that there is an enormous difference between being inside and
outside - besides feeling special, participants have the top
management support, greater visibility, and fast access to
learning opportunities like specialized courses, which would be a
challenge to obtain otherwise.
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RESULTS
Virtual Communities have been acting as mechanisms
of talent mapping and knowledge promotion. While in
the beginning, the focus was more strategic, like needs
assessment and mapping, mature communities are now
becoming more operational and looking after best
practices and ideas outside the organization. Here are
some of the results so far:
- The Robotics Automation community has mapped all
RPAs solutions – a piece of relevant information for the
management team and sustainable report.
- The Analytics, Big Data & AI community is already
sharing code that can be applied to different areas/units.
- An ongoing open call for relevant topics – like, for
instance, auditing with robots, and possible solutions to
address them.
- A Design Thinking initiative is afoot to help map the
experts' level of knowledge and experience of the subject
and process.
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